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PRESIDENTõS MESSAGE 

 

I would begin this article by congratulating and welcoming Nathalie Hipkins to the UMAAS Board as 

our new Division 5 Director. Nathalie, who currently serves as the Administrator for the Resort Village 

of Tobin Lake, began her foray into her new role at the Boardõs recent meeting with representatives 

of Government Relations held on November 21 st. It was a pleasure to welcome Karri Kempf, Executive 

Director, and Megan Istace, Manager, of Government Relations as our meeting guests.  

At this meeting, the province was reminded of the content of the resolution that was passed at our 

2024 Convention and that was subsequently forwarded to the Minister of Government Relations, the 

Honourable Eric Schmalz. A meeting held in early 2025 with Minister Schmalz and his staff certainly 

demonstrated an interest in the matters of the resolution and we were left with an assurance from 

Minister Schmalz that these matters would be further reviewed by the Ministry staff. In this vein, we 

were pleased to hear from Ms. Kempf and Ms. Istace that the upcoming amendments to The Munici-

palities Act  via Bill 43 ( The Municipalities Modernization and Red Tape Reduction Act), which was ta-

bled by Minister Schmalz and which received first reading on November 26, 2025, provide, in part, 

enhanced language that supports elements of some of the concerns raised by UMAAS.  

Ms. Kempf spoke about language within Bill 43 that would require every municipality to offer orienta-

tion training to council members within 120 days after each general election beginning with the 2028 

general election. She also noted that the language authorizes the Lieutenant Governor to determine 

the specific topics that would be required to be included within the orientation.  

A further element of note contained within the proposed legislation is enhanced language regarding 

harassment by a member of Council. The proposal declares that any member of Council found guilty 

of harassment following a properly constituted investigation is subject to any consequences as set out 

in the municipalityõs code of ethics bylaw. 

Given the above movement by our legislators, the question at hand may well be é òhave we been 

heardó? While these changes appear to be far less in scale than any number of us had hoped for, I do 

appreciate that the concerns of UMAAS and other stakeholders appear to have prompted change. Ba-

by steps to be sure é but hopefully the start of something more to come. 

Another matter discussed at this meeting with Government Relations was the development of an ur-

ban program similar in nature to the SARM Rural Municipal Administrator Internship Program and 

modelled after the long standing and successful Alberta Municipal Internship Program. I would note 

that details about this concept were presented to Jean -Marc Nadeau, Chief Executive Officer of SU-

MA, at a meeting the following day. Jean -Marc proposed a working committee of SUMA staff and 

UMAAS Board members to further investigate this concept. I very much look forward to our continued 

discussions in this matter.  

Further to all of the above, and as many of you are already aware, the SARM Board of Directors has 

recently informed all stakeholders that they intend to step away from their long -standing administra-

tion and delivery of the Municipal Leadership Development Program. I would take a moment as one 

of the program participants to acknowledge and applaud the efforts of SARM over many years in the 

delivery of this important program. I am also pleased to note that the SUMA Board of Directors has 

confirmed that they are giving serious thought to taking the reins of this program in order to ensure 

its continued coordination and delivery. We will await, with baited breath, further news in this re-

gard.  

And on a closing note, as we charge toward the upcoming holiday season, and on behalf of the 

UMAAS Board of Directors, I wish to extend our sincerest appreciation to each of you for your efforts 

and your support throughout the past year. May each of you enjoy your time with loved ones and 

close friends throughout this holiday season. We wish each of you the very best in health, happiness 

and prosperity throughout the coming year and beyond.  

 
Have We Been Heard?  

Barry Elliott, CAO, Town of Maple Creek  
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It is budget time for most of us and the same is true for the UMAAS Organization. UMAAS does not 

have to deal with the same infrastructure deficits that plague most of our municipalities; however, we 

still must watch the bottom line.  

 

One of the big cost items we deal with is in putting on our yearly convention. Many people will be 

very happy to learn that we are changing venues for the 2026 UMAAS Convention and will likely lock 

up the venue for the two subsequent years. The venue is TCU Place with the Holiday Inn acting as the 

host hotel. We learned a valuable lesson when we moved venues in 2024, and that lesson is that no 

other venue is going to be able to match the affordability of our longstanding host hotel.  

 

With expected increased costs, UMAAS has to look at raising sufficient revenue to cover those costs. 

The decision from the UMAAS Executive is to raise membership fees to align more closely with our 

colleagues in the RMAA and with other fraternal organizations. The yearly UMAAS Regular Member-

ship fee is rising to $350 and the Associate Membership fee is increasing to $250. It is worth noting 

that, until now, the UMAAS Regular Membership fee has only increased by $85 since 2012.  

 

In addition to the membership fee increases, there is also going to be fee increases for the Board of 

Examiners applications and office inspections as there is a mandate that Board of Examiners fees are 

to cover the costs of operating the Board of Examiners. There is going to be a $50 across the board 

increase to all Board of Examiners application fees. In addition, there will be an increase for an office 

inspection to $500. Office inspections are outside of the mandate as they are an in and out payment 

paid for by the person undergoing an office inspection.  

 

There is also going to be a rejigging of what constitutes a Regular Membership versus an Associate 

Membership. It is not really a rejigging as much as, in my humble opinion, a correct interpretation of 

the legislation which guides UMAAS. Previously, if you were working with a Conditional Certificate, 

you took out an Associate Membership. But this is not what is written in the legislation. Our bylaw 

states: 

òAny person 18 years of age or over and of good moral character who holds a valid urban certifi-

cate of qualification issued by the Board of Examiners appointed under The Municipalities Act, or 

The Northern Municipalities Act, 2010, may apply for membership in the Association.ó 

 

The fact is that a Conditional Certificate is a valid urban certificate of qualifications issued by the 

Board of Examiners. If this statement were not true, then any municipality who operated with an ad-

ministrator with a Conditional Certificate would not be eligible for Municipal Revenue Sharing. The 

membership rules will now be applied with the following guideline - if you are appointed as the ad-

ministrator of an urban municipality, you will apply for a Regular Membership. The Associate Mem-

bership is for people in administrator -related positions such as Assistant Administrators, CFOõs, men-

tors, locums, and other similar positions.  

 

Although it will be more work for Lovely and I, we will be looking at the registration forms and will 

advise people if they are not taking out the correct membership. And I know that there are a number 

of Assistant Administrators who have their certification; however, if you are not the administrator, then 

you, by default, have an Associate Membership.  

  

The snow has started falling and the weather has turned cold as we approach the Christmas and Holi-

day Season. I want to take this opportunity to wish everyone a Merry Christmas and Happy Holidays. 

Take care everyone.  

EXECUTIVE DIRECTORõS EDITORIAL 

MONEY, MONEY, MONEY é MONEY 

Jason Chorneyko, CAO, Town of Wynyard  
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EDITORIAL  

Nathalie Hipkins  

RV of Tobin Lake, Division 5  

When we think about what makes our community function 

well, our minds often think of the big things such as roads or 

upgraded facilities.  And yes, those matter. But if we look a  

little closer, you will find that the real engine of municipal             

success isnõt concrete, technology, or equipment. It is people. 

Every day, our staffñyour teamsñare out there keeping the 

community moving. They are answering questions, solving problems and keeping services relia-

ble. Most of the time, residents do not see the effort behind the scenes or the ôWizardõ behind the 

screen.  

That is why investing in people is not just about professional development, budgets or new train-

ing programs ñthough those do help. It is more about creating an environment where people feel 

supported and valued. Sometimes that means taking the time to listen or showing them that they 

do possess the qualities they seek.  

With the challenges municipalities face today and with AI taking over ñit is easy to loose focus on 

the real heroesñthe people getting the things done.  And when they feel appreciated, they are 

more apt to do their best.  When people enjoy coming to work, everything seems to run more 

smoothly.   

So, when we are planning, building, and adapting for the future, let us remember that our most 

important investment is not in things ñit is in each other. Roads and buildings shape a community, 

but it is people that give it life.  

When we support our teams, we strengthen the whole community. And that is the kind of success 

that lasts. 

 

I was born in Quebec and raised in Ontario, I later moved to Saskatchewan to pursue post -

secondary education and began my municipal career with my first Saskatchewan position at the 

Town of Nipawin office. After settling in Codette, SK, I became an active community volunteer, 

serving on multiple boards and committees. My commitment to local governance led to my                    

election as a councillor and, subsequently, as mayor.  

I began my formal career in municipal government with the RM of Torch River as an office                       

assistant, eventually earning my Rural Certificate and becoming the administrator in 2012. I later 

expanded my qualifications by obtaining both my Rural A and Urban C Certificates in 2015.  

In 2018, I was appointed administrator for both the Village of Codette and the RM of Nipawin. In 

2023, I transitioned into my current role as Chief Administrative Officer for the Resort Village of 

Tobin Lake, where I continue to support effective governance, community development, and 

strong municipal administration.  

Short Bio  

Investing in People  
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 MUNICIPALITY PROFILE  

Resort Village of Tobin Lake  

The Resort Village of Tobin Lake was established 1 August 1973 

and is located 34 kilometres northeast of Nipawin, between 2 

hydroelectric dams.  Nestled along the edge of the Northern 

Provincial Forest on the North Saskatchewan River, the Resort 

Village of Tobin Lake offers year -round lake living.  

 

The name òTobinó came from William Thorburn - an early fur 

trader who built a trading post in 1790 where the Petaigan River 

entered the mainstream of the Saskatchewan River.  The rapids 

close to the trading post became known as Thorburn Rapids 

and later was shortened to Tobin Rapids.  

 

Cool down from the heat of summer by taking advantage of our 

beautiful boat launch, large sandy beach and designated swim-

ming area complete with floating docks.  Swimming lessons are 

offered in summer and the spots are always quickly filled.  At the end of a long summer day, enjoy a 

lap on the lake with a sunset view on your kayak or paddle -board.  

 

Every season provides opportunities for any outdoor enthusiast.  Try your luck at reeling in a trophy 

Northern Pike or Walleye in our world class fishery.  Father ôWalleyeõ Mariusz Zajac set the world ice 

fishing record for Walleye in 2005 with his incredible 18.3 pound catch.  

 

With direct access to 285 kilometres of groomed snowmobile trails, itõs easy to make the most of Sas-

katchewanõs winters.  In summer the trails are used by all-terrain vehicles, dirt bike and electric 

bikes.  

 

The Resort Village of Tobin Lakeõs Community hall is where it all happens!  Home to Canada Day cel-

ebrations, fishing tournaments, and our annual fish fry.   

 

Rent a boat, cabin or hotel room and rest assured that if you forgot anything the Resort Village of To-

bin Lakeõs Community has gas stations with premium fuel, convenience stores, a restaurant and 

lounge open year -round.  
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That the Board of Examiners  is a separate entity from UMAAS? 

The Board was established under the Agreement between 

UMAAS and SUMA on October 17, 2023, pursuant to Section 16 

of the Urban Administrators Act.  

If you have any questions regarding the Board of Examiners, 

please contact:  

Brad Hvidston, Secretary  

306-873-0093 

urbanboardofexaminers@gmail.com  

 

We also have a dedicated Board of Examiners tab on our          

website, where you will find the Agreement, application forms, 

and other helpful resources.  
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That we have a FREE space on our website for posting of administrator career 

openings? If you wish to advertise, please email: urbanmaas@gmail.com . If 

you are looking for some job opportunities or career openings, please visit: 

https://umaas.ca/careers/ .  

 

CAREER OPENINGS  

¶ Deputy CAO, Town of Shellbrook  

¶ Administrator, Village of Halbrite  

¶ Full Time Office Assistant, Town of Wakaw  

¶ Administrator, Village of Manor  

¶ CAO, Town of Grand Coulee  

¶ Administrator, Village of Maymont  

¶ CAO, Town of Nipawin  

¶ CAO, Resort Village of Cochin  

¶ CAO, Russell Binscarth 

¶ Office Administrator, Town of Rockglen  

¶ Administrator, Village of Wiseton  

¶ Office Assistant, Town of Radisson  

¶ Administrator, Town of Colonsay  

¶ CAO, Town of Rosetown 
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That we have various payment options to pay your membership 

fees, convention fees or even certificate application to the Board 

of Examiners?  

You can pay: 

Ý With a cheque  and mail it to Box 220 Wynyard, SK S0A 4T0 

Ý Via e-transfer by sending it to urbanmaas@gmail.com  

Ý Via Direct Deposit by sending an email to                                           

urbanmaas@gmail.com  

  

That you will receive an invoice from UMAAS after your                     

registration but it is NOT automatic. It may take a few days to 

send the invoice because UMAAS is not yet set up for  automatic 

invoicing.  

 

We hope to make things easier and convenient for all our 

members.  

We will explore the option to pay with credit card in the               

future.  
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That UMAAS Solicitor,  

Adam Touet is now with 

Avenue law?  

 

That as a UMAAS               

member, you are entitled 

to a FREE one -hour  legal 

consultation with Adam  

Touet as one of your      

membership benefits?  

 

That Adam or a                        

representative from                 

Avenue Law LLP will be at 

the UMAAS Convention to 

share some legal advise?  

 

That there are CAO                

Employment Contract Samples on our website?  

Please visit: https://umaas.ca/cao -contracts/  
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