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PRESI DENTO0OS MESS

Barry Elliott, CAO, Town of Maple Creek

Prelude to Fall

The most recent meeting of the UMAAS Board of Directors was held on September 20 ™. At this
meeting, the Board received with regret the resignation from Carly Hess, the Division 6 Director.
Although Carly was with the Board only briefly, | certainly want to extend a thank you from
UMAAS and best wishes to her going forward.

The Board has also now been informed that Melissa Dieno is resigning from her position as the
Division 5 Director as she has recently accepted the appointment as the Administrator for the
Town of Watrous. | want to firstly congratulate Melissa on her new appointment, and | wish to
thank Melissa for serving her Division so admirably during the past two years. Her input into the
discussions at the Board table was always valued and will be missed.

At our September Board meeting, we were again joined by Brad Hvidston, our Urban Board of
Examinersd Secretary. Brad presented the Board wi
ers Policyo which is intended to provide strength
of Examiners in determining the professional competence of all applicants prior to the issuance

of a UMAAS Standard Certificate. UMAAS membersH sh
that our current approach to preparation for member certification is severely lacking. Past arti-

cles within previous newsletters and discussions at both the annual conventions and around the

Board table, consistently point to the need for UMAAS and its Board of Examiners to establish

clearer guidelines and more stringent controls in order to ensure each applicant has the greatest

opportunity for success. In far more instances than we care to see, the applicant fails to meet the

standards required for certification. This in itself confirms the need for UMAAS to up its game
dramatically with respect to ensuring the necessary provisions and/or resources are in place in

support of all applicants. | would advise all members that the UMAAS Board of Directors is deter-

mined to move this policy forward as quickly as possible.

Also, as was noted during our recent convention, a Convention Resolution Policy has now been
prepared to enable a consistent approach to receiving and presenting resolutions for discussion
and decision by the membership at our annual conventions. The policy itself largely mirrors the
process already used so successfully by SUMA throughout the years. There seems to be little
point in O0reinventing the wheel 6.

Beyond the above, your Board has been very engaged in the work of its various committees. At

our recent Board meeting, the majority of the vacancies on our various committees were filled,

however the slate will not be complete until the two Board vacancies are filled. | would note that

the Disciplinary Committee has been inordinately busy over the course of this past summer. And

once again the Division Directors did admirable jobs coordinating the recent round of Fall Work-

shops. Those of us who have attended these workshops since their inception in 2023 are now

wel | into completion of Advisory Servicesd Enhanc
forward to seeing these offerings continue.

And your Board is now preparing for our annual November meeting with the Minister of Govern-
ment Relations, the Honourable Eric Schmalz and his staff. UMAAS is fortunate to have, and ap-
preciative of, this opportunity to speak directly with those provincial representatives who most
directly engage with municipal government. | look forward to the opportunity to update all of
you as to the nature of our discussion in our next newsletter.

Until then, get your shovels, snow blowers, skates and sleds ready. Here it comes folks!



EXECUTI VE DI RECTOROS

Jason Chorneyko, CAO, Town of Wynyard

oPeopl e Who Need Peopllebd

Despite the title, this editorial is not an ode to Barbara Streisand. But | thought it fitting
for some of the recent things | have seen. When one sits on the UMAAS Executive, as |
have since 2007, one is exposed to a lot of things you do not normally see in the day -to-
day operations of your municipality. When one is the Executive Director, as | have been
since 2023, one sees even more things. | see a lot of good our there, but | also see the
underbelly of the beast, warts and all.

There is still far too much turmoil in administrator world. Harassment by ratepayers,
harassment by members of Council. But most disturbing to me is to see an uptick in
administrator versus administrator turmoil.

| know that there are a number of one -person offices, and offices with limited
employees, but we cannot survive in a silo. As administrators, we sometimes need to
reach out to our colleagues for advice and assistance. | have stated the following a
number of times & do your job, and do it well, and you will minimize the occurrences of
turmoll. If you need to reach out to a colleague in order to do your job well, then you
should feel comfortable in doing so.

Now on to the recent convention. We did receive the convention evaluations and,
overall, the responses were positive. There were the usual complaints about food and
venue, and some about repetition of the convention material, but most people find a
benefit in attending the convention.

The UMAAS Convention Planning Committee has already begun working on the 2026
UMAAS Convention. The Committee works hard to put on the best convention possible.

It is an impossible task to put on such an event and please everyone, but, having been a
previous Convention Chair, | know the planning and trade -offs necessary to organize
the event. | always have great respect for the effort and work put in by the Committee.

As we enter into October, | wish everyone the best in beginning their preliminary
budget preparations, getting ready for their audit, and, unfortunately, getting ready for
snow removal and other such pleasant tasks. Take care everyone.

Useful Resources suggested by our Associate Director, Heather Sten:

Saskatchewan Municipal Peer Network & www.saskpeernetwork.org

UMAAS Website d www.umaas.ca

Government of Saskatchewan & www.saskatchewan.ca/government/municipal -administration
You UMAAS Division Director ¢ contact information can be found on UMAAS website.


http://www.saskpeernetwork.org
http://www.umaas.ca
http://www.saskatchewan.ca/government/municipal-administration

Loss
Prevention
Program

Free for Members!

SUMAssure members now have exclusive access to the

Loss Prevention Program, an online risk management tool with
inspection checklists to help identify and document risks. Offered
as avalue-added benefit for members, this program is designed
to make the jobs of municipality employees easier and safer.

Each checklist can be filled out from an iPhone, iPad, tablet, laptop,
or desktop. Mot only is it easy, but it also provides access to the
Asset Management program, a library of informative bulletins,
videos, and other risk management resources.

This valuable resource is free to SUMAssure members.

Not a member yei?

Discover what your municipality
is missing at sumassure.ca.

Already a member?

Call 306-334-8693 to start using
your Loss Prevention Program today.

SUMAssure\
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URBAN MUNICIPAL ADMINISTRATORS’
ASSOCIATION OF SASKATCHEWAN

Office of the Executive Director
Phone: 306-554-3425 Email: exdumaas@gmail.com
Box 220 Wynyard, Saskatchewan SOA 4T0
Website: https://umaas.ca/

DIVISION 5
CALL FOR NOMINATIONS
DIVISION 5 DIRECTOR

A vacancy has opened for the position of UMAAS Director of Division 5. Nominations are open
to all active, certified CAO’s/Administrators within Division 5 who are in good standing with
UMAAS. Division 5 includes the following municipalities:

Cities: Humboldt, Melfort, Prince Albert.

Towns: Arborfield, Birch Hills, Bruno, Carrot River, Choiceland, Cudworth, Hudson Bay,
Kelvington, Kinistino, Naicam, Nipawin, Porcupine Plain, Rose Valley, Star City, St. Brieux,
Tisdale, Wakaw, Watson.

Villages: Albertville, Annaheim, Archerwill, Aylsham, Beatty, Bjorkdale, Candle Lake,
Christopher Lake, Codette, Endeavor, Englefeld, Fosston, Lake Lenore, Love, Meacham, Meath
Park, Middle Lake, Mistatim, Muenster, Paddockwood, Pilger, Pleasantdale, Prud’homme, Quill
Lake, Ridgedale, Smeaton, Spalding, St. Benedict, St. Gregor, St. Louis, Tobin Lake, Valparaiso,
Wakaw Lake, Weekes, Weirdale, Weldon, White Fox, Zenon Park.

Nominations are being accepted by Executive Director Jason Chorneyko until Friday, October
31, 2025. Please e-mail the Nomination Form to the e-mail address listed in the letterhead. You
may also mail your Nomination Form to the address listed in the letterhead; however, the form
must be received by October 31, 2025.

Note: If you did not receive the Notice of Call for Nomination, it is because you either have a
Conditional Certificate, and are therefore represented by the Associate Director, or you have not
submitted your membership renewal form.

Jason Chormeyko
Executive Director
Returning Officer

“Building careers while building strong municipalities.”



. Maintaining Collaborative Communication
(" Strategies for ) " . g
municipalities During Escalated Situations
In offices that serve the public, it is vital to know what to do when high

emotions are expressed. While there is no one-size-fits-all approach,
here are some strategies to help manage these scenarios.

(1 PREPARE e

Understanding Why Situations Like This Arise

Citizens have the right to complain about matters that affect them.
Not everyone has the same capacity to manage their emotional
response to frustrating experiences. Due to previous life
experiences, some may be triggered by feelings of
being judged, not heard, not understood, or not
treated fairly.

2

IN THE MOMENT...

¢ Stay calm and keep your voice calm.

* Let the person tell their story without rushing or
interrupting them.

* Display compassion even if you don’t agree with their points.

* Try to stay focused on their issue and dismiss any negative
thoughts about the behaviour.

* When concerning behaviour arises, name it and, using a
calm voice, ask them to stop.

¢ You may need to end a phone call that has become
escalated. Warn the caller when and why this will occur.

* When you need to be firm, still be polite.

¢ Ensure your tone does not match that of the
escalated person.

¢ Avoid taking things personally.
* Avoid labeling people.

Training

There is benefit in having training that
provides practical skills in areas like
de-escalation, conflict resolution

and trauma informed practices for
workplaces. These help empower staff
to have the tools to effectively respond
when escalated situations arise.

f3 DEBRIEF

Debriefing after an escalated situation gives
a chance to review:

+ What happened

* What went well

* What didn't go well

* How it might have gone better

Do Avoid = .
* Record facts * Personal opinions .
* Have a process to debrief, + Speculating about motives E
reflect and plan
\_ _J ombudsman.sk.ca

March 2025



CAO PROFILE \

Heather Sten i

Village of Canwood S s
My Municipal Administration career began in the spring of 2024
in the Village of Canwood, wher it h n
the past twenty -two years. My eight years as Office Administrator ==
at Highway 55 Waste Management fi our regional landfill A played
a key role in my smooth transition into this new position. At this
springbés convention, | was onor e
new Associate Director on the UMAAS Board.
With two of my kids now moved out, | expected to have
plenty of spare ti me. Tihbatin thh bestr nied
way. | currently serve as Chair of our School Community Council
(SCC) and stay active with the Saskatchewan Alpine Ski Association as a Coach Evaluator and
Technical Delegate.
While my youngest isndt into organized sports, | &
i magined. Heds a passionate dirt bi kfiewhich hasrpowemolb i |
guite useful around the house! | 6m e aigeowfh solawai t i
get back on the slopes.
Ask the Questions fi We All Have Them
Stepping into an Administrator role, especially in a small town, can feel isolating. You may be
working solo, and that can be daunting if you let it. As someone still relatively new to the
position, my advice to fellow newcomers is simple: reach out.
Connect with other Administrators in your region. Start a group text or email chain, and stay in
touch with your mentor. When | hit a roadblock, | send a quick message to our group and
receive hel pful insights from those whodve already
Even a simple question |ike o0Do any of you have a
can spark a great <conversation. Byl aws can be |int
versions from others and tailor them to your c¢co0ommu
| also recommend forming a regional group that meets monthly orbi  -mont hl vy . l'tds |a g
share ideas, ask questions, and step out of your office for a couple of hours to connect with peers.
This is also a great group to use for TSS grants, our region used TSS grant funding to create a
Regional EMO Plan, including table top training sessions, and some ICS training.
If you're unsure about deadlines or procedural timelines, review minutes from previous years and
consult the OAdministratorsd Legislative and Oper a
And remember: help is just a phone call away. We 6 v
than happy to support each other. And finally, if your office feels too quiet, turn on a radio i it

les a world of difference. /




SuMa
GROUP 4.
GB! BENEFITS &
INSURAI\'IJCE

Did you know the SUMA Group Benefits Program insures more than 2,500 lives? By offering coverage to
participating villages, northern municipalities, resort villages, towns, cities, and affiliated organizations, we
are able to spread the risk and pass the savings on to our members. The SUMA Group Benefits Program offers
aneconomical way to meet insurance needs, as the cost of benefits on a group basis are typically less expensive
than if purchased individually. Plans can be customized based on your municipality’s needs.

Dentlal Care Vidon Care

Short-Terms Disahiliby ans, Accidontal Dealh, Distise, ana,
LongTerm Disability Dismamberment Tnéurince

Life Tnéurince 3 e”eﬂt 0 W ExtendedHealth Care
Employer Fomily Include Hedlth Care
Assidlance Program Sending Accounts

(ptional Crilical, Tlness Otial Accidntal Dedih, Diseass (ptisnal Lije Tnéwrance

and, Dismemberment, Tnéwence

THE COMPETITIVE ADVANTAGE

SUMA’s plan offers higher maximums on life insurance; accidental death, disease, and dismemberment
insurance;andshort-termand long-term disability. These are offered on benefits that are not typically available
to small municpalities that purchase on their own. In addition, our vision program is managed in-house, so
we can offer members a $600 maximum — much higher than what is traditionally available.

Eligible members:

Full-Time Employees - Part-Time Employees - Seasonal Employees
Elected Officials «+ Board Members

Contact SUMA today for additional information on how to be a part of the

SUMA Group Benefits Program at 306-525-4390 or gis@suma.org




MUNICIPALITY PROFILE
Village of Borden

~

Tucked just off Highway 16, about 30 minutes no
Borden; a small prairie community with deep roots, a strong sense of pride, and plenty of heart.
Bordends been around since 1905, growing up alo
village in 1907. It was named after Sir Frederick Borden, a cabinet minister back in the day. Today,

312 people call Borden home; neighbours who know each other, pitch in when needed, and keep
small-town living alive and well.

What makes Borden trul-subpeciahti sWebae gobsevel
| ocal services, amenities, community spaces, an
comfortably without having to leave town for the basics, and where people genuinely care about the
village and each other.

One of the most iconic sights in Borden is i
farming past & present. Just outside the vil
carried traffic in decades, but it's still a favourite walking spot with views of the river and stories from
the past.

ts
|l ag

The Borden & District Museum brings local history to life with a collection of heritage buildings,
includingaone-r oom school , a 1920s barbershop, and a r
home. The museum is community -run and always evolving, thanks to volunteers who love sharing
Bordend6s story.

Therebds also plenty going on throughout the yea
Threshermands Day, and DiefenbakkeiDpazee,sth eled edbv arty ohyn
end full of fun, food, music, and activities that bring the whole village together.

t hw
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Find the perfect partner both in and out of the water.

Let’'s make
a splash.

We're more than pipes and meters.
We're collaborative and committed
to working as a team towards a
common goal — delivering safe and
reliable water to your community.

N @ saskWater

N

Visit: saskwater.com/water-and-wastewater-system




EDITORIAL

Carly Hess
Former Division 6 Director

Admin Hacks: Surviving & Thriving in the World of Urban Administration

Letds face it: urban administration isndét for | he
or 3,000, it often feels | i ke -bowarucicuseOne migute gpoo'en e| c al
the calm behind the counter, the next youbre dodgi

of a boulevard. Welcome to the wild world of Saskatchewan municipal admin work.

I n this new col umn  AdmirdHadks baanixoffsarvival tipg, cleves ioks, and
lessons learned the hard way from the front lines of village life. Think of it as a toolkit for those
days when your copier jams, your backhoe breaks down, and someone asks why their $4.73 water

bill is 0so high.o

Hack #1: Create a OPolite but Firmé Email Templ ate
We al l know that one email we type over and over;
byl awédé or o0Thank you for your concern regardihg vy
minutes and build a folder of reusable email responses that are professional, polite, and just

firm enough to get the point across without starting a cold war on your street.

Hack #2: Print the Municipalities Act. Bind it. Hug it.

Whether you're new or have been in the game for years, the Act is your best friend, your fallback,

and sometimes your shield. | keep a highlighteld cc
survival guide. Because when all else fails, quot.i
on Facebook. o

Hack #3: Treat Your Council Package Like a Mic Drop

Put the work in up front. Give them what they heec
smooth sailing come meeting night. Then, when the meeting goes well and no one asks about the
arena waterline for the f i f-drdpmoniemi&oueannedst. year é enj ¢

Hack #4: Embrace Your Inner Detective

A good administrator knows the bylaw. A great one can sniff out who left the random toilet in the

back alley before 10 a.m. on a Tuesday. Stay curious. Ask questions. And remember you canissue a
notice of violation with a smile (and maybe a |l it/
tolerance).

Hack #5: Build (and appreciate) a Kick -Ass Team

You candét do it all; and you shouldn't have to, Wh
crew, your council, or the person who brings you snacks during budget season, surrounding

yourself with a supportive, capable team is everything . Celebrate them, lean on them, laugh

with them. The jobds tough, but with the right| peo
even fun.

Thatds it for this round of Admin Hacks. Got a| hac
or at least made your office partnersnort - augh? Send it my way; becajuse
need in this job, itdés a Ilittle help and a good se¢e

Until next time; keep your inbox organized, your bylaws updated, and your coffee strong.

11



IMPORTANT
ANNOUNCEMENT

administrators.

CONVENTION RESOLUTION POLICY

The Convention Resolution Policy
establishes a formal framework for the
submission, review, and consideration
of resolutions at the annual convention.
The policy ensures that resolutions are
relevant to municipal administration,
clearly presented, and submitted in
accordance with prescribed timelines.
It supports a fair and consistent process
for addressing matters of importance to
members and advancing the collective
interests of Saskatchewan’s municipal

12



POLICY # 18

RES # LAST UPDATED:
September 20, 2025

POLICY NAME SUPERSEDES POLICY:
CONVENTION RESOLUTION POLICY Not Applicable

APPROVAL DATE:

A. OBIJECTIVE:
To establish a process in which members of the Urban Municipal Administrators’
Association of Saskatchewan (UMAAS) can submit resolutions at the annual UMAAS

Convention.
B. CRITERIA:

Submitted resolutions must meet all the following criteria:
1. Shall be forwarded, in writing, by a UMAAS member in good standing.
2. Shall bear the name, or names, of the sponsor of the resolution, all of whom must

be members in good standing.

3. Shall address a relevant topic of concern for the UMAAS membership.
4. Shall address a topic under the purview of UMAAS.
5. Shall not address a topic debated by the UMAAS membership in the previous three

years.

C. RESOLUTION FORMAT:
Submitted resolutions shall follow the following criteria:

1.

ukwnN

The wording must be clear and brief and devoid of generalizations and ambiguities.
Shall have a short title indicating the intent of the resolution.

Shall contain accurate references.

May contain descriptive clauses, or a preamble.

Shall contain an operative clause, which is the only portion of the resolution that is
subject to debate and voted upon.

D. APPLICATION PROCEDURE:

1.
2,

A call for resolutions will be issued prior to the annual Convention.

The call for resolutions will be issued through electronic means, on the UMAAS
website, and in the UMAAS Newsletter.

The deadline for submitting resolutions will be February 28" prior to the
Convention.

13



E. RESOLUTON COMMITTEE:

1.

A Resolution Committee, established by the UMAAS Executive, shall review all
submitted resolutions.

The Resolution Committee has the authority to make minor changes to the
resolution to ensure clarity and consistency.

The Resolution Committee may return the resolution to the submitter for
additional information or clarity.

The Resolution Committee will make a recommendation to the UMAAS Executive
for the approval or disallowance of resolutions.

The UMAAS Executive may also put forth a resolution for Convention as
determined by the feedback received from the membership.

F. UMAAS EXECUTIVE APPROVAL AND DISTRIBUTION:

1.
2.

The UMAAS Executive’s decision shall be final.

The distribution of the resolutions shall conform to the same practice as the call
for resolutions.

Approved resolutions shall be debated and voted on at the Annual Convention.
The UMAAS Executive shall, from time to time, recommend amendments to the
criteria or application procedure.

14



IMPORTANT

ANNOUNCEMENT

BEST PRACTICES MANUAL

We are excited to announce the
development of a Best Practices Manual for
Municipal Administrators. This manual is
being designed to support administrators in
their daily responsibilities by providing
practical guidance, proven strategies, and
examples of effective municipal
management. It is intended to serve as a
practical reference tool, outlining proven
approaches and strategies to address the
complex and evolving responsibilities of
municipal administration.

Work is underway so stay tuned for
updates on its release and implementation.
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