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PRESIDENTõS MESSAGE 

The most recent meeting of the UMAAS Board of Directors was held on September 20 th. At this 

meeting, the Board received with regret the resignation from Carly Hess, the Division 6 Director. 

Although Carly was with the Board only briefly, I certainly want to extend a thank you from 

UMAAS and best wishes to her going forward.  

The Board has also now been informed that Melissa Dieno is resigning from her position as the 

Division 5 Director as she has recently accepted the appointment as the Administrator for the 

Town of Watrous. I want to firstly congratulate Melissa on her new appointment, and I wish to 

thank Melissa for serving her Division so admirably during the past two years. Her input into the 

discussions at the Board table was always valued and will be missed.  

At our September Board meeting, we were again joined by Brad Hvidston, our Urban Board of 

Examinersõ Secretary. Brad presented the Board with a draft of a new òUMAAS Board of Examin-

ers Policyó which is intended to provide strengthened comprehensive parameters to the Board 

of Examiners in determining the professional competence of all applicants prior to the issuance 

of a UMAAS Standard Certificate. UMAAS members should be well aware of the Boardõs concerns 

that our current approach to preparation for member certification is severely lacking. Past arti-

cles within previous newsletters and discussions at both the annual conventions and around the 

Board table, consistently point to the need for UMAAS and its Board of Examiners to establish 

clearer guidelines and more stringent controls in order to ensure each applicant has the greatest 

opportunity for success. In far more instances than we care to see, the applicant fails to meet the 

standards required for certification. This in itself confirms the need for UMAAS to up its game 

dramatically with respect to ensuring the necessary provisions and/or resources are in place in 

support of all applicants. I would advise all members that the UMAAS Board of Directors is deter-

mined to move this policy forward as quickly as possible.  

Also, as was noted during our recent convention, a Convention Resolution Policy has now been 

prepared to enable a consistent approach to receiving and presenting resolutions for discussion 

and decision by the membership at our annual conventions. The policy itself largely mirrors the 

process already used so successfully by SUMA throughout the years. There seems to be little 

point in òreinventing the wheeló. 

Beyond the above, your Board has been very engaged in the work of its various committees. At 

our recent Board meeting, the majority of the vacancies on our various committees were filled, 

however the slate will not be complete until the two Board vacancies are filled. I would note that 

the Disciplinary Committee has been inordinately busy over the course of this past summer. And 

once again the Division Directors did admirable jobs coordinating the recent round of Fall Work-

shops. Those of us who have attended these workshops since their inception in 2023 are now 

well into completion of Advisory Servicesõ Enhanced Municipal Administration Program. I look 

forward to seeing these offerings continue.  

And your Board is now preparing for our annual November meeting with the Minister of Govern-

ment Relations, the Honourable Eric Schmalz and his staff. UMAAS is fortunate to have, and ap-

preciative of, this opportunity to speak directly with those provincial representatives who most 

directly engage with municipal government. I look forward to the opportunity to update all of 

you as to the nature of our discussion in our next newsletter.  

Until then, get your shovels, snow blowers, skates and sleds ready. Here it comes folks!  

 

Barry Elliott, CAO, Town of Maple Creek  

Prelude to Fall  
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Despite the title, this editorial is not an ode to Barbara Streisand. But I thought it fitting 

for some of the recent things I have seen. When one sits on the UMAAS Executive, as I 

have since 2007, one is exposed to a lot of things you do not normally see in the day -to-

day operations of your municipality. When one is the Executive Director, as I have been 

since 2023, one sees even more things. I see a lot of good our there, but I also see the 

underbelly of the beast, warts and all.  

 

There is still far too much turmoil in administrator world. Harassment by ratepayers,     

harassment by members of Council. But most disturbing to me is to see an uptick in     

administrator versus administrator turmoil.  

 

I know that there are a number of one -person offices, and offices with limited                             

employees, but we cannot survive in a silo. As administrators, we sometimes need to 

reach out to our colleagues for  advice and assistance. I have stated the following a     

number of times ð do your job, and do it well, and you will minimize the occurrences of 

turmoil. If you need to reach out to a colleague in order to do your job well, then you 

should feel comfortable in doing so.  

 

Now on to the recent convention. We did receive the convention evaluations and,                       

overall, the responses were positive. There were the usual complaints about food and 

venue, and some about repetition of the convention material, but most people find a 

benefit in attending the convention.  

 

The UMAAS Convention Planning Committee has already begun working on the 2026 

UMAAS Convention. The Committee works hard to put on the best convention possible. 

It is an impossible task to put on such an event and please everyone, but, having been a 

previous Convention Chair, I know the planning and trade -offs necessary to organize 

the event. I always have great respect for the effort and work put in by the Committee.  

  

As we enter into October, I wish everyone the best in beginning their preliminary  

budget preparations, getting ready for their audit, and, unfortunately, getting ready for 

snow removal and other such pleasant tasks. Take care everyone.  

EXECUTIVE DIRECTORõS EDITORIAL 

òPeople Who Need Peopleó 

Jason Chorneyko, CAO, Town of Wynyard  

 

Useful Resources suggested by our Associate Director, Heather Sten:  
 

Saskatchewan Municipal Peer Network ð www.saskpeernetwork.org  

UMAAS Website ð www.umaas.ca 

Government of Saskatchewan ð www.saskatchewan.ca/government/municipal -administration   

You UMAAS Division Director ð contact information can be found on UMAAS website.  

http://www.saskpeernetwork.org
http://www.umaas.ca
http://www.saskatchewan.ca/government/municipal-administration
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CAO PROFILE  

Heather Sten  

Village of Canwood  

My Municipal Administration career began in the spring of 2024 

in the Village of Canwood, where Iõve lived with my three kids for 

the past twenty -two years. My eight years as Office Administrator 

at Highway 55 Waste Management ñour regional landfill ñplayed 

a key role in my smooth transition into this new position. At this 

springõs convention, I was                 honored to be elected as the 

new Associate Director on the UMAAS Board.  

 

With two of my kids now moved out, I expected to have                 

plenty of spare time. That hasnõt quite happenedñbut in the best 

way. I currently serve as Chair of our School Community Council 

(SCC) and stay active with the Saskatchewan Alpine Ski Association as a Coach Evaluator and 

Technical Delegate.  

 

While my youngest isnõt into organized sports, Iõve learned more about motorsports than I ever 

imagined. Heõs a passionate dirt biker, snowmobiler, and budding mechanicñwhich has proven 

quite useful around the house! Iõm eagerly awaiting the return of the òSó wordñsnowñso I can 

get back on the slopes.  

 

Ask the Questions ñWe All Have Them  

 

Stepping into an Administrator role, especially in a small town, can feel isolating. You may be 

working solo, and that can be daunting if you let it. As someone still relatively new to the                      

position, my advice to fellow newcomers is simple: reach out.  

 

Connect with other Administrators in your region. Start a group text or email chain, and stay in 

touch with your mentor. When I hit a roadblock, I send a quick message to our group and                         

receive helpful insights from those whoõve already navigated similar challenges. 

 

Even a simple question like òDo any of you have a bylaw foré?ó or òWhat do you do whené?ó 

can spark a great conversation. Bylaws can be intimidating, so donõt hesitate to borrow editable 

versions from others and tailor them to your communityõs needs. 

 

I also recommend forming a regional group that meets monthly or bi -monthly. Itõs a great way to 

share ideas, ask questions, and step out of your office for a couple of hours to connect with peers.  

This is also a great group to use for TSS grants, our region used TSS grant funding to create a                   

Regional EMO Plan, including table top training sessions, and some ICS training.  

 

If you're unsure about deadlines or procedural timelines, review minutes from previous years and 

consult the òAdministratorsõ Legislative and Operational Calendaró available at Saskatchewan.ca. 

 

And remember: help is just a phone call away. Weõve all been new at some point, and weõre more 

than happy to support each other. And finally, if your office feels too quiet, turn on a radio ñit 

makes a world of difference.  
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 MUNICIPALITY PROFILE  

Village of Borden  

Tucked just off Highway 16, about 30 minutes northwest of Saskatoon, youõll find the Village of               

Borden; a small prairie community with deep roots, a strong sense of pride, and plenty of heart.  

Bordenõs been around since 1905, growing up alongside the railway and officially becoming a                    

village in 1907. It was named after Sir Frederick Borden, a cabinet minister back in the day. Today, 

312 people call Borden home; neighbours who know each other, pitch in when needed, and keep 

small -town living alive and well.  

 

What makes Borden truly special is that itõs self-sufficient. Weõve got everything we need right here; 

local services, amenities, community spaces, and a whole lot of pride. Itõs a place where you can live 

comfortably without having to leave town for the basics, and where people genuinely care about the 

village and each other.  

 

One of the most iconic sights in Borden is its last standing grain elevator, a symbol of the villageõs 

farming past & present. Just outside the village is the Borden Bridge, built in the 1930õs. It hasnõt                 

carried traffic in decades, but it's still a favourite walking spot with views of the river and stories from 

the past. 

 

The Borden & District Museum brings local history to life with a collection of heritage buildings,                     

including a one -room school, a 1920s barbershop, and a replica of John Diefenbakerõs childhood 

home. The museum is community -run and always evolving, thanks to volunteers who love sharing 

Bordenõs story. 

 

Thereõs also plenty going on throughout the year; weekly farmersõ markets, seasonal events like 

Threshermanõs Day, and our biggest celebration, Diefenbaker Daze , held every June. Itõs a week-

end full of fun, food, music, and activities that bring the whole village together.  
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EDITORIAL  

Carly Hess  

Former Division 6 Director  

Admin Hacks: Surviving & Thriving in the World of Urban Administration  
 

Letõs face it: urban administration isnõt for the faint of heart. Whether your òurbanó population is 300 

or 3,000, it often feels like youõre one phone call away from a full-blown circus. One minute you're 

the calm behind the counter, the next youõre dodging a resident who wants to debate the definition 

of a boulevard. Welcome to the wild world of Saskatchewan municipal admin work.  

 

In this new column, Iõll be sharing some Admin Hacks ; a mix of survival tips, clever tricks, and  

lessons learned the hard way from the front lines of village life. Think of it as a toolkit for those 

days when your copier jams, your backhoe breaks down, and someone asks why their $4.73 water 

bill is òso high.ó 

 

Hack #1: Create a òPolite but Firmó Email Template Folder 

We all know that one email we type over and over; something along the lines of, òAs per our                

bylawéó or òThank you for your concern regarding your neighbourõs fence.ó Save yourself 20 

minutes and build a folder of reusable email responses  that are professional, polite, and just 

firm enough to get the point across without starting a cold war on your street.  

 

Hack #2: Print the Municipalities Act. Bind it. Hug it.  

Whether you're new or have been in the game for years, the Act is your best friend, your fallback, 

and sometimes your shield. I keep a highlighted copy within armõs reach like itõs my personal               

survival guide. Because when all else fails, quoting legislation is a lot more effective than òI saw it 

on Facebook.ó 

 

Hack #3: Treat Your Council Package Like a Mic Drop  

Put the work in up front. Give them what they need, anticipate their questions, and set it up so itõs 

smooth sailing come meeting night. Then, when the meeting goes well and no one asks about the 

arena waterline for the fifth time this yearé enjoy that mic-drop moment. You earned it.  

 

Hack #4: Embrace Your Inner Detective  

A good administrator knows the bylaw. A great one can sniff out who left the random toilet in the 

back alley before 10 a.m. on a Tuesday. Stay curious. Ask questions. And remember you can issue a 

notice of violation with a smile (and maybe a little sarcasm, depending on your villageõs                          

tolerance).  

 

Hack #5: Build (and appreciate) a Kick -Ass Team  

You canõt do it all; and you shouldn't have to. Whether itõs your office partner, your public works 

crew, your council, or the person who brings you snacks during budget season, surrounding 

yourself with a supportive, capable team is everything . Celebrate them, lean on them, laugh 

with them. The jobõs tough, but with the right people behind you, itõs a whole lot more doable; and 

even fun.  
 

Thatõs it for this round of Admin Hacks. Got a hack of your own? Something that saved your sanity 

or at least made your office partner snort -laugh? Send it my way; because if thereõs one thing we 

need in this job, itõs a little help and a good sense of humour. 

Until next time; keep your inbox organized, your bylaws updated, and your coffee strong.  
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